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MR. BAUT:  This is January 19, 1977, and sitting with me is Mrs. Margaret Kandt, last president of the Kandt Lumber Company.  Mrs. Kandt, your maiden name was Snow?
MRS. KANDT:  Yes.
MR. BAUT:  Your father's name was Harry Snow.
MRS: KANDT: Yes.
MR. BAUT:  And you mother's name was 
MRS. KANDT:  Mabel Ford.
MR. BAUT:  Mabel Ford.  Now was your mother any relation to the Fords here at all?
MRS. KANDT:  No.  She came from Cleveland.
MR. BAUT:  What did your father do for a living?
MRS. KANDT:  He worked at Detroit Edison.  He was an electrical engineer.

MR. BAUT:  He was the brother to Clara and Gertrude.  Did he talk about his early life at all?

MRS, KANDT:  Yes he did.  He was raised on this Snow Farm, which I think was along Snow Road  that runs off Monroe.  He went to high school downtown at old Central High School which is now Wayne University,  Other than that he didn't talk about his early life.  
MR. B:  Did you people associate with the Fords at all?
MRS. K:  Yes, Well, I went to their dancing school, Mr. Lovett.  From my father and mother and their bridge club there were twenty-four of them.  They all went there, the Bryants, the Hosmers, the Moores, Clara Snow, Jane Hicks.  Before Mr. Ford started (Greenfield Village) he had everything gathered in huge warehouses.  I used to go over there as a child with Betty Bryant and he would let us get into the coaches and just wander around and play.  

We were on his yacht one time and spent a weekend.  And I don't remember much about that except they had the same kind of sinks that they had at the Dearborn Country Club where you step on the floor and the water comes on.  When you opened them the closets had a light come on which was the first time I had seen that.  In the middle of the lake, we transferred over to a freighter.  We drew along side of one of the Ford freighters and went across on sort of ladder arrangement that was between the two.  It was kind of fun.  He took us up to the captain's quarters and we watched him steer the boat.  
MR. B:  Was it just the family?
MRS. K:  no, the Bryants.  We were very close friends with the Bryants.  
MR. B:  What Bryant was this?
MRS. K:  Edgar Leroy.  I was a good friend of his daughter, Betty and my brother was a good friend of his son, Bob.  The McCarrolls went and the McClouds and I don't know who else.  Those are the ones I remember. 
MR. B:  How old were you at that time?
MRS. K:  I was young.  I don't remember.  I was a child.
MR. B:  Would you say about ten at the time?
MRS. K:  Possibly.
MR. B:  That would be about 1927 then.
MRS. K:  Maybe Katherine Cushman could tell you that.  She was there.
MR. B:  She was one of the members.  Did you go through the Greenfield Village Schools?
MRS. K:  No, my brother did.  He was Bob Snow.  He was in either the first class or the second class.  I think the second.  He went all the way through before he went to University of Michigan. 
MR. B:  In other words the second one to graduate from high school there?
MRS. K:  Yes.  Now he lives around here.  So maybe you could talk to him.  He knew Mr. Ford very well.  He took a great interest in those boys.  They had little cars to drive, foreign cars, that the Ford Motor Company was studying.  They set mileage records and that type of thing.  He (Mr. Ford) sent them on trips and gave them watches.  They had a great time.
MR. B:  Did you attend just the local public school here too?
MRS. K:  Yes, Salisbury and old Dearborn High.
MR. B:  Getting down the the Kandt Lumber Company, you became president of the Kandt Lumber in 1962.  That was right after they moved into their new quarters?  
MRS. K:  Yes. 
MR. B:  Was that because your husband passed away?
MRS. K:  No, he was ill.  He was bedridden.  I actually ran it from July on when we moved over to the new building.  George had sold the Michigan Avenue property to Clyde Clark.  Dave took this property instead of the money.  He was too ill to ever run it.  The store was built on the old shed there.  George got us moved over there and then my husband died in November.  After that, I was owner.     
MR. B:  Is this when the brother decide to go their separate ways?
MRS. K:  Mr. Kandt had died and neither of those boys were in the company, Eugene, and Ernie.  They wanted their share out of it.  George was then fifty-nine and his children were raised and he was agreeable to this if Dave was.  So Dave decided to take the property and go out on his own. 
MR. B:  Now they had taken over, I assume, from their father.  Is that correct, the Lumber Company?
MRS. K:  Yes.  Their father died when Dave was just fifteen.  George was the only one old enough to take over.  He was in his early twenties and he was Mrs. Kandt's son by her first marriage.  He isn't actually a Kandt.  Not that it matters.  He was adopted.
MR. B:  Of course he was very much involved in the business.  None of the other brothers, your husband included, were that active in the business?
MRS. K:  Oh, yes.  My husband was from the time he got out of high school and before.  They took turns being president and vice-president and so on.  Ed Long was the secretary.  Ernie was in the business a very short time, maybe one year.  Then he moved to California where he has lived ever since in San Diego. Eugene is the youngest one.  He lives in Denver.  
MR. B:  Did he take any active part in the business at all?
MRS. K:  No.
MR. B:  Was Mrs. Kandt, your mother-in-law, quite involved with it?
MRS. K:  Not at all.  She was just a housewife.  You see, she had the controlling shares of the stock.
MR. B:  You had a fire back in 1953.
MRS. K:  Yes.  It had to be '54.  My youngest son was an infant.  He was born in November '54.  That was a terrible fire on a Sunday.  I have pictures of that which are terrific.
MR. B:  Did you know anything about the business when you went into it at all?
MRS. K:  Nothing.  I didn't even know all the men's names.
MR. B:  What were some of the problems that you had to meet taking over the business?
MRS. K:  Well, my husband had never actually run this business in the smaller version.  I didn't know how he planned to run it or anything else.  He had built the building and it was brand new.  The only person that wanted it was Clyde Clark and he didn't want it as a business.  He wanted the property.  My brother was helping me at that time.  I said did he think I could run it.  He said, “Why not?”  So we had to set up the store, which wasn't done, and then we weeded out the men because it was such a smaller operation.  We chose Mr. Holland, to be the manager so that when I wasn't there, there was someone in charge.  The I started in the office and learned how to run the business machines and so forth.  I kept the books, sent out the statements and then made the decisions with Lee if anyone had to be fired or hired or if we wanted to buy something, a new truck or something.  
MR. B:  It was a much smaller business than it was previously?
MRS. K:  Oh yes because three of us had taken their money out.  
MR. B:  What items were dropped, do you know?
MRS. K:  Nothing.
MR. B:  When you say that you had to have a smaller operation, I assume you had certain lines or items that you had to drop.  
MRS. K:  The thing that we cut down on was the mill.  We had a huge mill in the front and we had thirty men working there at one time.  We just had a very small mill to do routine jobs, three people in the mill from thirty.  I mean this had been going on.  My husband and George had been breaking up the old business right up until the time he had become ill which was in January.  We had got rid of a lot of people.  He got jobs for other people.  
MR. B:  You talking about lumber, did you buy it on the open market?  Did you have an area or did you have somebody that you bought it from?
MRS. K:  We bought it through wholesalers, Weyerhaeuser, and the U.S. Plywood.  There were a lot of companies that we dealt with.  It would come in by the carload.  Until the last three years, carload lumber got so expensive that we had to stop doing that plus the fact that the railroad was failing.  We had a siding that Mr. Kandt had built and paid for and we had a paper on it.  They wanted to tear that siding out.  Finally want they did was to tear out their track leading up to the siding.  So we had to get rid of it.  Then we had to have lumber delivered by truck which is much more expensive.  They wanted to have what you call a team track and have certain places you could go and pick up your lumber.  
MR. B:  Why did the railroad want to do away with your spur in there, off main line?    
MRS. K:  It was the New York Central, the Penn Central, which was failing.  Now that goes by Ann Arbor and they're having trouble with Amtrak running there.  
MR. B:  When did this all take place as far as doing away with the siding?
MRS. K:  About last spring they finally tore it up.
MR. B:  This is what precipitated you people closing, is that correct?
MRS. K:  One of the things plus the fact that we had another big fire in the quonset hut and the City made a lot of trouble fixing it up – much, much trouble.  They didn't want the quonset hut there.  It was going to be costly to fix it up and we didn't think it was worth it.  Our mill was in the corner of it and we couldn't use that, you see.  Oh, there were a lot of problems.  Every year we went in there was new problems and the unions.  You see, I had the Teamsters in there and the salaries went up and up and up.  They wouldn't take cuts in the last three years when business wasn't good.  When I got an offer to sell, I took it.
MR. B:  Have the unions been in since before you came in the business?
MRS. K:  Yes, World War II.  Right after my husband came out of the service, Hoffa's brother was putting on a drive to unionize completely in the Detroit area.  They were really being rough, knocking over trucks, beating up the drivers, this type of thing.  The union came in at that time.  When you get a union man in there, try and let him go.  You have to have a hearing and all that.  So that was another contributing factor.  I wanted to educate my boys and my last boy will graduate in June from college and neither one of them wanted it.  I didn't want them to have it.  I think a small business is kind of rough unless it's a service business.  You have to compete with big businesses.  The man who ran the yard, for example, his salary had doubled in fourteen years.  He got cost of living raises and everything.  If you didn't give him his raise, even for a three month period, he went right down to the union.  Then I had to deal with that.   
MR. B:  I assume that your business didn't double.  I suppose it went steadily down hill.
MRS. K:  No, not until the oil crisis came.  Whenever Ford Motor Company or General Motors laid off, then our business felt it right away.  At first I didn't know what was happening.  It was in February three years ago and it was when the oil crisis had begun but people didn't seem to be aware of it.  Our business fell dramatically in a few months there.  This is when I started to go up the street to Mr. Archer, Spiratex, for advice.  He's the one that finally bought it.  Hugh Archer.  Other people began to notice this.  But it seemed like they were laying off at Ford and General Motors and, wow, we could feel it right away.  The men wouldn't be spending their money  That's what did it.  These other things got me fed up with it but it was actually the business conditions the last three years I would say, recession.  They might (pick up).  The people that are still in the lumber business, I talked to them and they say ”no” it is still bad.  Well, you know the construction industry is still bad.  And telling him (Charles Meyers of Meyers Seafood) that they could pay and how long their vacations had to be and everything else.  The cost of food kept going up and I said, “What's the point of this?”

Of course, Dearborn Pharmacy, the same story.  I mean they sold to Richardsons because they weren't competing, you see.  It's the same old story.  
MR. B:  Have you talked to anybody in the chain like Wrigley's or something like that?
MRS. K:  They are having problems too, you see.
MR. B:  They switched to Great Scott now.
MRS. K:  Yes, but they are still closing stores and shortening their hours.  There's a lot of it in Dearborn shopping if you are watching it.  I don't know what can be done to stop it.  I think it's probably inflation.  
MR. B:  Don't you think this is general throughout the country rather than in an isolated area?
MRS. K:  Possibly.  But I mean it isn't just small businesses either because we had a supplier come in who had tried wholesale lumber.  He bought two supermarkets and it was called Lumberland.  He said he had never had such a terrible experience in his life.  He said that is a rough, rough business.  
MR. B:  How about some of those other lumber companies such as Forest City and Mohawk, I believe is also what we might term a chain.  
MRS. K:  What they have done is buy up a lot of small businesses.  Pine Lumber has done this.  They gave me the name of a man who's buying up small businesses.  I never did contact him.  I called some people and they weren't interested in my lumber yard because it wasn't on the main street.  I wouldn't think that had anything to do with it.  It was better parking and a lot of through traffic from Outer Drive over to Telegraph.  I don't think it was that.  There's too many lumber yards but not in Dearborn anymore.  There really aren't any, Tele-Warren out in Dearborn Heights.  
MR. B:  I guess you people were the last ones then when you think about it.
MRS. K:  Down on Schaefer there's one but that's the closest one.
MR. B:  Did the insurance play a very important role at all as far as your insurance was concerned, the rise in the business rates especially in the lumber?
MRS. K:  It wasn't just that.  When the quonset hut burned down, we had been paying huge insurance rates for fifty years.  They didn't pay us off for five months.  Now the contents of that shed should have been bought and paid for.  We had to replace it and buy more and business wasn't good.  I was really disgusted with the insurance company.
MR. B:  Did they send out an investigative team to check into it?
MRS. K:  Yes, but this fire was definitely arson.  All you had to do was walk in to tell.  The caps were off the gas tanks in the trucks.  There was a place in the corner where lumber had been piled.  The front seats of the trucks were burned right out, the one driver's seat, not the one next to it.  Not only that but they had a slippery arrangement where you have your property and your buildings all insured together so you don't really know how much is for which building.  They kind of slide it around and then they pay you.  You should be insured for up to eighty percent of the value.  If you're over insured, you're penalized, under insured or over insured.  I didn't think they gave me a very good settlement there.  I didn't like it.
MR. B:  You never rebuilt the quonset hut.
MRS. K:  No, but Archer has.  He had to put a lot of money into it.  I mean he's put in a cement floor.  It looks all new, you see.  The plates had warped.  There was rusting on top when the fire went out.  

I knew all the people in Dearborn, like the McDonalds lived on Garrison on the corner.  Clyde Ford lived half way up the block.  I walked to school with Rylma (Ford) and Margaret McDonald.  Jean Cameron lived right up (the street).  
MR. B:  William Cameron's daughter.  
MRS. K:  Yes.  My husband lived right up in the second block there.  I don't know.  I had Mr. Haight the first year he came to Dearborn.  It was either the first or second year and also his wife when she first came.  
MR. B:  You took a commercial course?
MRS. K:  No, college prep.  As far as remembering your early Dearborn, the only things that were really outstanding were connected with Mr. Ford.  Like at Christmas we went to the little house in the woods.  You've heard of that.

MR. B:  Santa Claus house?

MRS. K:  Yes.   
MR. B:  How many were involved with that?  I know your cousin went, Mrs. Cushman.  
MRS. K:  Yes, she's written about it.
MR. B:  How many others went beside just the Snows and the Moores?
MRS. K:  Well, it would be my mother's bridge club, the McClouds and the McCarolls and the Hosmers.  I can't even tell you but all the children went.  It was all very relaistic because you went Christmas Eve.  It was often dark and often snowing.  You go in cars and rive.  Where was it actually, Ford Woods?  
MR. B:  Well, it was out at Fair Lane.  It would be back in the woods at Fair Lane.
MRS. K:  Then you go into this place with a big fire blazing and they gave you oyster stew and cups.  Santa Claus was a dwarf.  
MR. B:  His name was Smith I believe.
MRS. K:  I don't know what his name was.  I never saw him around anywhere.  Then you could just go pick out anything that you wanted.  So it was really exciting.  
MR. B:  How many Christmases did you spend that way, do you recall?
MRS. K:  No.
MR. B:  Were any of Mr. Ford's grandchildren involved with this at all?
MRS. K:  No.  As a matter of fact his grandchildren didn't come with the Dearborn group at all, I mean like the dances and so forth.  I never found them there.  After Henry married Ann, I saw her at a few dances..  He brought her out.  
MR. B:  Getting back to this Christmas, was Mrs. Ford present or just Mr. Ford?
MRS. K:  I can't tell you that.
MR. B:  I want to thank you for coming and reminiscing with us.  
